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A team is always a reflection of its leader.
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of direction, teams drift.
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PORT HEALTHY
K-TAKING

Creativity and fear cannot co-exist in the same
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7o INCLUSION &
OLVEMENT

Inclusion builds ownership. Ownership builds




When the 6 Fundamentals
are present, teams thrive.

1. Leaders who model trust,
vulnerability, and
authenticity.

2.Shared purpose gives
courage to challenge ideas
safely

3.Clear values & ways of
working build natural
commitment.

4.Clear actions, ownership, and
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When they’re missing, predictable
Dysfunctions appear...

Absence of Trust — people hide
mistakes, avoid honesty, protect
themselves

Fear of Conflict — people avoid
speaking up, escalate instead of
resolving, allow issues to fester

Lack of Commitment — unclear
expectations, mixed messages,
slow decisions, hesitation

Avoidance of Accountability —
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